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The International Federation of Air Line Pilots’ Associations

IFALPA

The Global Voice of Pilots

12" May 2011

Mr. Juan Somavia

Director General
International Labour Office
4 route des Morillons
CH-1211 Geneve 22
Switzerland

Dear Mr. Somavia,

I am writing to you as President of the International Federation of Air Line Pilots’ Associations
(IFALPA), which represents over 100,000 pilots in more than 100 countries worldwide.

Since last year the Federation has been gravely concerned about the dismissal of pilots resulting
from the restructuring of Japan Air Lines (JAL) that has resulted in a complaint to the International
Labor Organization (ILO) by the Air Line Pilots Association of Japan (ALPA Japan) which is one
of our Member Associations. These concerns resulted in a letter sent by the Federation to the
Japanese Government in November last year urging the Japanese Government to use their good
office to intervene.

However, regardless of our appeal, the Japanese Government did not mediate, neither was there any
agreement with the concerned unions of JAL, and JAL management and the trustees forced the
dismissal of 81 cockpit crew and 84 cabin attendants, totaling 165 persons, on December 31, 2010.
Included in these forcible dismissals were 6 officers, including the chairperson of ALPA Japan. In
addition, in the case of the JFAU (Japan Federation of Aviation Workers’ Union), which is an
aviation industrial labor body, 5 officers, including the chairperson were dismissed, while in the
case of the JFAS (Japan Federation of Civil Aviation Workers’ Union for Air Safety), 2 officers,
including the chairperson, were dismissed. Moreover, in the case of JAL Flight Crew Union (JFU)
which is one the member associations of ALPA Japan, many of Executive Board members and the
former Chairman were dismissed.

The Federation’s concerns center on the methodology and process used by JAL in selecting pilots
for dismissal. Our understanding is that, not only did the criteria used not meet internationally
accepted standards, but that they also infringe human rights and have clear implications for air
safety. Specifically this included selecting pilots on the basis of age, which is clearly
discriminatory, and also selecting pilots on the basis of their sickness records, in spite of the fact
that the use of sick leave was legitimate and in accordance with company regulations. The latter
clearly has implications for air safety by encouraging pilots to be less than frank about their fitness
to fly.
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In addition, we are informed that no serious attempt was made to negotiate a solution with JAL
Flight Crew Union (JFU) that was fair and acceptable to its pilots for dealing with this issue.
Therefore, in our view, JAL’s actions clearly violate the obligations that Japan has as a signatory to
the International Labor Organization (ILO) Conventions 87 and 98. The behavior of JAL
Management is intolerable, and we find their total disregard for the well being of many of their
loyal employees unacceptable in a modern society. JAL management should immediately retract the
pilots dismissed, and enter into meaningful negotiation to find a way forward to settle this issue.

The JAL Flight Crew Union (JFU) filed a petition with ILO on 23" March 2011, and the Federation
wishes to associate itself with that submission in relation to the concerns raised in this letter.
However, in order to deal with the immediate problem of forced dismissals and their effect on
freedom of association in Japan, | would request the ILO to intervene urgently with the Japanese
government to secure the withdrawal of the notices and to secure negotiations on an agreed basis to
complete the workforce reduction process.

Yours sincerely,

Captain Don Wykoff
President



