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Joint IFATCA — FSF — IFALPA Press Release

Front line operators and Flight Safety Foundation criticize the conviction and
sentencing of two Air Traffic Controllers in Japan

Flight Safety Foundation (FSF), The International Federation of Airline Pilots' Associations (IFALPA) and
International Federation of Air Traffic Controllers' Associations (IFATCA) jointly criticized the prosecution
that has led to the recent Tokyo High Court ruling in Japan which convicted and imposed suspended jail
sentences on two air traffic controllers who were on duty at the time of a near mid air collision between
two Japan Airlines aircraft above Yaizu, Japan on 31 January 2001.

The prosecution and conviction of these two Air Traffic Controllers in a situation where there was no
intent of wrong doing is contrary to International best practices for Aviation Safety and the principles of a
"Just Culture".

In the international aviation community, "Just Culture" can be defined as a culture in which front line
operators, such as air traffic controllers, pilots and engineers, are not punished for actions, omissions or
decisions taken by them that are commensurate with their experience and training and do not involve
gross negligence or willful violations.

In this unfortunate incident there was no suggestion of intent to do wrong, therefore prosecution is not
only misdirected, but, if seen to be normal practice, may actually make air travel less safe by imposing a
climate of fear over the technical investigation.

By allowing such convictions, the Japanese law on professional misconduct would seem to be impeding
the development of an environment that encourages the full disclosure and investigation of critical
aviation safety incidents as a positive means of preventing further incidents and accidents.

It is reported that this High Court ruling may be the subject of an appeal to the Supreme Court. The
undersigned urge the Supreme Court to take into consideration and the Japanese Government to take
note of the detrimental effect of continuing to strictly enforce the Japanese law on professional
negligence in this way.
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Flight Safety Foundation is an independent, non-profit, international organization
engaged in research, auditing, education, advocacy and publishing to improve
aviation safety. The Foundation's mission is to pursue the continuous improvement of
global aviation safety and the prevention of accidents.

www.flightsafety.org

Contact: Emily McGee: mcgee@flightsafety.org, tel.: 1 703-739-6700 (ext.126)
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IFALPA represents in excess of 100000 pilots in more than 95 countries worldwide.
The mission of IFALPA is to be the Global Voice of airline pilots, promoting the
highest level of aviation safety and security worldwide and providing services, and
representation to all of its member associations.

www.ifalpa.org

Contact: ifalpa@ifalpa.org
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IFATCA is the worldwide organization representing more than fifty thousand air traffic
controllers in 133 countries. Amongst its goals are the promotion of safety, efficiency
and regularity in international air navigation and the protection and safeguarding of
the interests of the air traffic control profession.

www.ifatca.org

Contact: Scott Shallies: evpp@ifatca.org, tel.: 1 514 866 7040



