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24 December 2025

BAr. Koichi Miyazawa

Cerector General

Japan Civil &viaticn Bureau JCAR)

Bnistry of Land, Infrastructure, Transport and Tourism

Ref: Concerns regarding aloohol testing and medical confidentiality

Dear Director General,

On behalf of the Intemational Federation of &ir Line Pilots’ Assodations (IFALPA]L |
respectfully share with you our concemns regarding certain aloohaol testing procedures and
the handling of medical data by the Japan Civil Aviation Bureau (FCAB) IFALPA refterates its
stroeng support for rigerous, fair, and safety-focused measures to address substance misuse
amongst pilots; howeser, zeveral current practices appear o be mizaligned with
mismational standard practices and may raise ethial and procedural issues.

[FALPA is concemed by meports that Iwver function data collecked during aeromedical
examinations hawve been wzed for non-dinical surveillance, indwding the creation of lists of
“muspected alcohelcs™ and the removal of pilots from duty based solely on these medical
ndicators. Such use of sensitive medical information is inconsistent with globally accepted
asromedical standards and may undermine trust in the regulatorny process

‘We are aware that m most jurisdictions pre-duty alcohol testing is designed primarily to
prevent regulatory breaches and emsure safety, with failed tests typically leading to
termporary removal from duty and am investigation—not immediate disciplinary acton.
Evidence shows that the most effective systemnms pricritize prevention, support and
rehabilitation rather than punishmernt

[FALP#& encourages the MCAE to fully support the development and implementation of Peer
Support Programs (P5Ps), which are endorsed by A0 and widely recognized as an essenitial
component of a modemn safety framework. Ongoing initatives at AMNA and JAL are

weloomed, as P5Ps have proven highly effective in enabling pilots to seek help confidentally
and return safely to duty following treatrment

In light of these concemns, we respectiully reguest you to discontinue the use of asromedical
examingtion datz for nom-dinical surveillance; to ensure alcohaol testing procedures are
scientificalky sound, fair, and aligned with PCAD guidance: 1o adopt a Positive Safety Cuwlhure
{ust Cubure) approach that encourages voluntary reporting and supports rehabilitatton; to
actively promote and stremgthen Peer Support Programs within Japan; and 1o engage i
constructive dialogue with IFALPA and ALPA fapan to review and enhance curment policies.

I reaffirrm IFALPA's commmitment to collaborating with the JCAS to contimue protecting the
highest standards of aviation safety while preserving the rights, dignity, and well-being of
airline pilots, and stands ready to meet anytime for further disoussion.

Respectiully,
SRR

Captaini Rom Hay
President




